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Joanna Frank,
President and CEO, Center for Active Design

Arbor House
Photo Courtesy of Bernstein Associates

9/27/2021



9/27/2021

NSSEVELY.
The Center for Active Design
is the leading international
non-profit organization that
advances design and operations
strategies
to foster healthy and
engaged communities

fitwel

31.5% of households in
the United States are cost-
burdened and can face
troubling tradeoffs
between paying for

housing and other
necessities

Fitwel Rating: *

Photo credit: Jonathan Rose + Columbia Residential
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Fitwel Rating: ***

Physical inactivity and
social isolation are
comparable to smoking
as the leading causes of
preventable death

in the world

499 lllinois Street, Mission Bay, San Francisco
Photo courtesy of Alexandria Real Estate Equity, Inc.

Today’s children are
expected to be the first
generation to have a
shorter life expectancy
than their parents

Pocket Park
Photo credit: GGLO
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Fitwel Rating: *

As of 2012,

41% of Californians
have at least one
diagnosed chronic
health condition

S /&Y

Photo courtesy of AMLI Residential

FITWEL CHAMPION:
o A

Fitwel Rati_ngE *

Pre-existing racial and
health inequalities
already present in US
society are being
exacerbated by the
COVID-19 pandemic.

CfAD COVID-19 resources:
https://www.fitwel.org/covid-19/

California
PhotoeoUrtesy of Cityview
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Interconnected Health
Outcomes

A holistic approach can maximize
health impacts; attention to equity
is crucial

Aria Apartments
Courtesy of Perry Rose

= :

Fitwel Rating: *

social ties can
buffer effects of
stressful events

mental social

social isolation
increases risk of
early death

Higher levels of
physical activity
are associated

with better mood

physical

Nearly 75% of total
healthcare spending is
attributed to chronic
diseases, equaling
approximately $5,300
per person annually

9/27/2021
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Creating or improving
access to places for
physical activity can
result in a 25% increase
in the number of people
who exercise at least 3
times per week

Intervale Green
Photo courtesy of WEDCO

Access to greenery in b
residential settings is

associated with lower

levels of fear, fewer
incivilities, and diminished
rates of aggressive and
violent behavior

Fitwel Rating: * Photo Credit: Columbia Residential and Jonathan Rose Companies
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Smoke-free policies in
multi-family residential
buildings have been
associated with a 57%
decrease in airborne
nicotine levels in
common areas

Smoke-Free Signage
Photo Credit: Support Association for Nonsmokers — Minnesota

100-150 floors climbed
each week, equaling 8-12
minutes of daily exercise
is associated with a 10%
decrease in all-cause
mortality

Sun#nafi}

Photo courtesy of Tower Companies Fitwel Rating: * *
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5,600+

evidence-based
research studies
support Fitwel

gL CHAMPION
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Fitwel Rating: *
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The U.S. CDC and
GSA led Fitwel’s
development and
pilot phase

The Center for Active
Design is Fitwel’s operator
and is responsible for
3" party certification

The Porch, Philadelphia, PA. Courtesy of ArtPlace / © Ben Tran Photography

Impacts Surrounding
Community Health

Reduces
Morbidity +
Absenteeism

Instills Feelings Social Equity
Of Wellbeing For Vulnerable
Populations
Enhances Increases
Access to Healthy Physical Activity
Foods
Promotes

Occupant Safety

Ava NoMA Washington, DC

Photo Courtesy of AvalonBay Communities

FITWEL & Design is a registered trademark of the U.S. Department of Health & Human Services (HHS). Participation by The Center for Active Design and/or any

other organization does not imply endorsement by HHS.
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Fitwel
Multifamily Residential

FITWEL USER
Columbia Residential

Location
Building Access
Outdoor Spaces
Entrances and Ground Floor
Stairs
Indoor Environment
Dwellings
Shared Spaces
Water Supply
. Prepared Food Areas and
Grocery Stores
11. Vending Machines and Snack
Bars
12. Emergency Preparedness

A O D o
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Amani Place

Photo courtesy of Columbia
Residential and Jonathan Rose
Companies

Fitwel Sections + Point Allocations

1. Location (11.93)

2. Building Access (16.85)

3. **Outdoor Spaces (31.47)

4. *Entrances and Ground Floor (10.69)
5. *Stairs (10.08)

6. **Indoor Environment (22.20)

**Highly achievable sections for moderate rehab projects
*Moderately achievable sections for moderate rehab projects

10.

11.

12,

**Dwellings (6.60)

Shared Spaces (10.89)

**Water Supply (5.15)

Prepared Food Areas and Grocery Stores (9.25)
**Vending Machines and Snack Bars (5.76)

**Emergency Preparedness (3.09)

22

9/27/2021
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Financial Incentives for Healthy Housing

MHP

. Massachusetts
Fa]_’]_]_’]_]_e Mae Housing Partnership
aa Moving affordable housing forward

Healthy Housing Healthy Housing
Rewards™ Financing Program

- fitwel

tas De Colores

AMLI Residential Through Fannie Mae’s Healthy
] Housing Rewards

program, a borrower receives
a 15 basis point loan discount
+ reimbursement

of Fitwel Certification fees

(up to $6,500)

AMLI Ponce Park

CGourtesy of AMLI Residential
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Example of Additional costs of implementing Fitwel strategies kept at a

minimum - Arbor House, Bronx, New York

Description

Locate Elevators Away from Lobby/Reduce Speed

$0

Outdoor Activity/Fitness Area/Landscaping

$110,000 $283,652

Large Fire Rated Glass Stairwell Doors

$32,000

Enhanced Stairwell Lighting

$4,000

Stairwell Music and Artwork

$20,000

Indoor Activity/Fitness Room

$80,000 535,720

Signage

$2,000 51,350

Bicycle Storage

$15,000

Security Cameras

$70,000 562,750

Total

$333,000 $504,472

Total Hard Costs

$27,448,260

Active Design Guidelines as percentage of hard costs

1:2%-1.8%

Fitwel Case Study: Amani Place

ChriStina DaViS Health Impact Categories (HIC)

Columbia Residential
December 10, 2019

]
S luje

1 Jonathan Ro
sfitwel [ kLotanro

26
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AMANI/PLACE

Apartment Homes

1612

u

9/27/2021
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Overview

Existing 204 Units of Federal HUD Section 8 located in quickly gentrifying
in town Atlanta market.

Demolition of 4 units and addition of 22 new construction units;
replacement of 4 HUD HAP and 18 new LIHTC units.

Addition of indoor and outdoor amenities

Reconnected community to neighborhood, increased security, & funded
full time resident services coordinator.

Community Certified under Enterprise Green Communities, Fannie Mae
Green Rewards and Fannie Mae Healthy Housing

BBy L H

Ll'iﬁl ﬁm_




Interior Amenities

31

Exterior Amenities

32

9/27/2021
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Sample of Points Earned

* Support a fruit and vegetable garden accessible to all
residents

* Provide outdoor common space amenity
accessible to all residents

* Provide playgrounds in outdoor spaces

* Provide at least one window with views of nature fro
all dwelling units

Fitwel Strategies

* Provide permanent fitness equipment in outdoor
spaces accessible to all residents

Provide permanent dedicated displays at the main building
entrance advertising local amenities within walking distance
of the building

Adopt and implement an Indoor Air Quality (IAQ) Policy

Establish and adopt an Integrated Pest Management (IPM)
plan

Create and maintain a database of emergency equipment
and supplies

|
Amani Place Area Map

‘‘‘‘‘ -

9/27/2021
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Unachievable Points/Strategies

Offer on-site weekly sale of produce or establish a farmers
market in a location accessible to all residents

Adopt a tobacco-free policy for all outdoor spaces

Provide permanent signage publicizing a smoke-free and
tobacco-free building and site

Place permanent point-of-decision signs promoting stair use
at all elevator call areas and at stairway entry points on each
floor

Require a healthy food and beverage standard at least as
rigorous as the Fitwel Food Services Standard for all on-
site restaurants and/or cafeterias

© CENTER FOR ACTIVE DESIGN 2016

“I'm here and I'm in this beautiful building.

| want to do something even better for myself. Now | want to
eat better. Now | want to exercise. That's the feeling that |
got.”

Arbor House resident

Fitwel.org

36

9/27/2021
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Preservation of Affordable

Housing

Dena Xifaras, SVP Ownership & Operations
dxifaras@poah.org

@&

37
Preservation of Affordable Housing (www.POAH.org)
''''''''' e A T State Properties Units
J/ ’* MA 30 3,424
@ 44 Bt IL 29 2,395
§)_Piedeo MO 14 1,538
Ka"?"’ L (s FL 8 1,356
9’ OH 19 1,104
b RI 10 1,007
Bt A S e M 2 577
o wesissien) (T8 gArotiig NH 3 264
cT 3 257
g, | o solne MD 1 100
' ornlQ 0 DC 1 94
lomoa e KY 1 41
Q- POAH POAH 121 12,157
38
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Information Technology, and Design & Building Performance, key responsibilities:

Capital Planning Workouts & Restructurings ]

Management

Limited Partner Negotiations, Consents,
Exits, Dispositions, and Special Allocations

Refinancing, Grants & )

p
Design Standards (BOD i i
Construction Mgmt g ( ) ] Relationship

I

Real Estate Tax }

Energy
Management

Budgeting, }

(Financial, Physical, Mission)

Management
] - J

4 2\
Technology
} L Initiatives

Analytics Visiting

Portfollo [ Site

Forecasting &
Projections

Training

[
[
[
[ Portfolio Oversight
[
[

POAH’s
Integratec (PI) )

Ownership & Operations: 3 Teams, 16 people working across Asset Management,

39

Transactions underway by Asset Management

W Refi 2021

W Refi 2022
2nd Stage LIHTC 2021
2nd Stage LIHTC 2022

40

9/27/2021
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Salem Heights
283 (soon to be 281) Family Units
Salem, MA

Salem Heights History

* Constructed in 1973 as affordable
multifamily

* Consists of 1- and 2-BR family units

* POAH acquired the property in 2003 to
prevent it from being converted to
market rate and did modest rehab of
~S11k/unit

* Building systems are approaching 50
years old and near the end of their useful
life

* Rehab kicking off now funded by debt
and 4% tax credit equity, no new soft
debt S40M construction program or
S$142k/unit of rehab

42

9/27/2021
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Salem Recapitalization Realities

* The investigation found that the entire brick
fagade needed to be replaced,

* Low Income resident profile with only 25%
project-based rental assistance

* Rent tensions and local rent reasonableness
interpretation

* Competing Demands for
* Property Management Staffing
* Resident Services Staffing & Program $
* Green Improvements
* Healthy Housing
* Investments in Bridging the Digital Divide
* Unit Upgrades
* Security & Safety Improvements

* S4M construction contingency to address
unforeseen conditions and balance demands

43

e *
sifitwel
&« Salem Heights Overview

Salem Heights
Scorecard v2.1
ID# 16182251
12 Pope Street, Salem
— o
(128
Danver;fi Road Health Impact Categories (HIC)

T
(afofe]=]s]m]e]

128 Beverly

L
b,,,,./@

Marblehead

Swampscott @
2 miles. km

b ‘ Lynn
%Qﬂ1 TomTom, € 2021 Micrasoft Gorporation: Tenms

Testing the utility of fitwel for Salem Heights

My Dashboard Fitwel.org

Anticipated Fitwel Score

71 90 105

Progress Toward Built Certification

36 strategies remaining

44
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NOW AVAILABLE! ASSET MANAGEMENT SPECIALIST (AMS) CERTIFICATION

PART TWO:

Asset Management
Fundamentals

PART ONE: PART THREE:
Nuts and Bolts Financial Fundamentals
Asset Management of Asset Management

www.chamonline.org/training

CEAM

9/27/2021

23



47

CONSORTIUM LEADERSHIP

NV .
» i Enterprise-

HYNASLEF
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AMERICA

Opening Doors in the Affordable Housing Community

9/27/2021
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